
Madelia Economic Development Authority 
Madelia City Council Chambers 

April 27th, 2026, 6:00 PM Agenda 

1. Call to Order

2. Approval of Agenda

3. Approval of Board Minutes - March 23rd, 2026

4. Financial Reports

4.1 EDA Program Funds Report 

4.2 Outstanding Loans Report 

5. Old Business

5.1 Review Watonwan County Housing Study Report 

5.2 Riverview Heights Playground Equipment Quotes 

6. New Business

7. Staff Report

8. Public Comment

9. Upcoming Events

May 26th, 2026: EDA Meeting 

June 10th, 2026: South Central Regional Housing Forum 

10. Adjournment



 
 
 
 

Madelia Area Economic Development Authority 
Madelia City Council Chambers 

March 23rd, 2026, 6:00 PM Minutes 
 

The meeting was called to order by Chair Cody Eager at 6:15 pm. Those in attendance were 
Cody Eager, Matthew Gunderson, and Mark Slater. Andrew Gappa arrived at 6:31 pm. Others 
present include Chris Fischer, Heather Utz, Celia Viesselman, Dave Schmidt, Wade Johnson, 
Patrick Casey, Kathy Guyer, and Jim Petterson.  
 
Eager asked for a motion to approve the agenda. Slater made a motion to approve the agenda. 
Gunderson seconded. The motion was passed unanimously. 
 
A motion was made by Slater and seconded by Gunderson to approve the minutes from 
January 26, 2026. The motion was passed unanimously. 
 
The board reviewed the program fund reports and outstanding loan reports. 
 
Viesselman reviewed the 2025 EDA Annual Report. A copy is included in the packet. 
 
Viesselman presented a quote to provide a hotel feasibility study for the City of Madelia. She 
informed the board that Christensen Communications and MARC have agreed to cover $2,500. 
Discussion was held regarding options to address dilapidation at the current hotel site, including 
a maintenance ordinance. A motion was made by Gunderson to approve $3,500 towards a hotel 
feasibility study. Slater seconded the motion. The motion was passed unanimously. 
 
Viesselman informed the board that her last day with CEDA is March 25th. Dave Schmidt 
informed the board that CEDA has offered the job to a current CEDA intern. If she accepts, she 
would not be able to fill the position until graduation this May. Dave would plan to provide 
coverage at a reduced schedule and rate with some remote work potential by other employees 
with capacity. DIscussion was had regarding communication, efficiency, and City 
training/onboarding capacity concerns. Gunderson made a motion to request a pause on the 4 
day/week CEDA contract until July 1st. Slater seconded the motion. The motion was passed 
unanimously. 
 
A copy of the EDA specialist update is included in the packet.  
 
The meeting was opened to public comment at 6:43 pm. Public comment was closed. 
 
Eager reviewed the upcoming events. 
 
With no further business before the EDA, a Motion was made by Gappa and seconded by 
Gunderson to adjourn the meeting at 6:43 pm. 



 
Typed this 24th day of March, 2026, 

Celia Viesselman, CEDA  



TO: EDA Board  
FROM: Celia Viesselman  
SUBJECT: EDA Program Funds Report 
DATE: April 27th, 2026 

 
 

EDA Program Funds Report (Estimate as of March 31st) 

 
 

Fund Name Fund 39 Fund 40 Fund 41 Fund 43 Fund 44 Fund 45 Fund 46 Fund 52 

Fund Purpose Housing Commercial 

Commercial: 
Small and 
Emerging Child Care 

Commercial: 
Small and 
Emerging Commercial 

Housing - 
MF 

Construction 
Housing- 

Rehabilitation 

Housing- 
Down 

Payment 
Assistance 

Development 
Fund 

Fund Source SCDP SCDP 
USDA and 

City (SCDP) 

First 
Children’s 
Finance USDA SCDP SCDP 

Riverview 
Heights Lot 

Sales and Loan 
Repayments 

Program Policy 
2015 SCDP 

Housing 
2015 SCDP 
Commercial 

Business 
Assistance 
Program 

Madelia 
Child Care 
Start-Up / 
Expansion 

Grant 

Business 
Assistance 
Program 

Business 
Assistance 
Program 

Multifamily 
Housing 

Loan 
Program 

In 
Development 

Down 
Payment 

Assistance 
Program - 
CLOSED 

Loans: Business 
Assistance 
Program 

Current Structure 
Forgivable 

Loan 

Forgivable 
Loan + 

Installment 
Loan 

Low-interest 
loans Grants 

Low-interest 
loans 

Low-interest 
loans 

Low-interest 
loans 

In 
Development 

Low-interest 
loans Loans 

Cash on Hand $52,478.00 $3,457.34 $7,319.51 $9,166.11 $99,000 $123,333.61 $164,566.45 $221,448.72 

Restricted Funds $0 $0 $0 $0 $0 $0 $0 $3,500 

Loans Receivable $400,675.00 $0.00 $109,743.30 $0.00 $0.00 $228,033.50 $134,738.86 $145,753.90 

Loans Outstanding 14 0 3 N/A 0 6 1 None 7 2 







TO: EDA Board​
FROM: Celia Viesselman​
SUBJECT: Review Watonwan County Housing Study Report​
DATE: April 27th, 2026 

In 2025, Watonwan County accepted a proposal from CEDA to conduct a housing study for 
the County, to include specific chapters on recommendations for Madelia and St. James. 
Madelia contributed $10,000 and secured a $4,750 grant through Compeer Financial to pay 
for the study. St James contributed $10,000 and managed the contract on behalf of the 
County. 

The Housing study was approved at the April 7th County Commissioner meeting. A copy of 
the study will be posted on our website and two physical copies are available at City Hall. 

Highlights from the housing study include: 
-Steady population growth anticipated
-Notable growth in household incomes
-Rental vacancy rates at 4.6%, not meeting 5% suggested value for housing mobility
-Recommendations to build over the next 5 years:

-18 owner occupied single family homes (including 9-12 market rate and 6-9 patio)
-8 Owner occupied Attached one level living units (eg. duplexes or fourplexes)
-18-21 Market Rate Rental Units
-6-11 subsidized rental units

-Need for investment in home and rental rehabilitation

Board Action Requested: No Board Action requested. 



TO: EDA Board​
FROM: Celia Viesselman​
SUBJECT: Riverview Heights Playground Equipment Quotes​
DATE: April 27th, 2026 

In the Riverview Heights subdivision, the City still owns Outlot A. In August 2024, the City 
sought to build a park on that lot. Total anticipated costs were $65k to include playground 
equipment, installation, freight, surfacing, borders, sidewalk, and labor. The City sought a 
Taylor Rural Improvements Grant for this project but did not receive that grant.  

In November 2025, the EDA board directed staff to bring several quotes for review to include 
equipment purchase and installation. Staff solicited quotes from Gametime and Webber 
Recreational Design. 

Gametime Webber 1 Webber 2 

Playset Description 2 slides, Stairs, 
Climber 

2 slides, 2 climbers, 
Stairs, swing set,  
bench 

1 slides, 1 climber, 
Stairs, swing set,  
bench 

Price Includes Equipment + 
Installation 

Equipment + 
Installation 

Equipment + 
Installation 

Cost Exclusions Sitework (Grading, 
Restoration) 

Sitework (Grading, 
Restoration) 

Sitework (Grading, 
Restoration) 

Cost: $30,000 $34,923.25 $29,925.57 

Board Action Requested: Review and take appropriate action on quotes for the playground 
in Riverview Heights subdivision. 

















































TO: EDA Board  
FROM: Celia Viesselman 
SUBJECT: April Monthly Update 
DATE: April 27th, 2026  

Clubhouse: Preliminary design development 

Housing: 
● Attended Housing Study presentation on April 7th
● Coordination with MN Housing on Tier II Cities Grant to remove blighted properties

and install infrastructure for new housing in Madelia Mobile Village

Loans: Business assistance reporting and loan administration 

Riverview Heights Playground: Quote Solicitation 

Watona Park:  
● Prepared lease agreement for Splash Pad area
● Helped Splash Pad Committee with LOI for Blandin grant
● Met with EOR to finalize SOW for Watona Park Riverfront Redevelopment Plan
● Took pictures of Watona Park Riverbank for EOR

Workforce: Coordinated business tours for 9th graders in Downtown Madelia 
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