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Madelia Area Economic Development Authority
Madelia City Council Chambers
January 26th, 2026, 6:00 PM Minutes

The meeting was called to order by Chair Cody Eager at 6:00 pm. Those in attendance were Cody Eager, Matthew Gunderson, Andrew Gappa, Glen Christensen, and Mark Slater. Others present include Chris Fischer, Heather Utz, Celia Viesselman, and Jim Petterson. 

Eager asked for a motion to approve the agenda. Slater made a motion to approve the agenda. Christensen seconded. The motion was passed unanimously.

A motion was made by Gappa and seconded by Gunderson to approve the minutes from December 22nd, 2025. The motion was passed unanimously.

The board reviewed the program fund reports and outstanding loan reports.

A motion was made by Glen Christensen to elect Cody Eager as President, Andrew Gappa as Vice President, and Chris Fischer as Secretary for the Madelia EDA. Matt Gunderson seconded the motion. The motion was passed unanimously.

Viesselman shared the final report from the LOST analysis completed by UMN Extension. The board discussed the timeline for establishment of a LOST and the materials required to bring this matter to the State for approval. Preliminary discussions were held regarding the tax impacts on the public. No vote was taken to pursue a LOST request at the State this cycle. Eager asked that Viesselman determine whether a public vote can be held prior to the State legislative approval.

A copy of the EDA specialist update is included in the packet. 

The meeting was opened to public comment at 6:16 pm. Public comment was closed.

Eager reviewed the upcoming events.

With no further business before the EDA, a Motion was made by Christensen and seconded by Gappa to adjourn the meeting at 6:16 pm.

Typed this 28th day of January, 2026,
Celia Viesselman, CEDA 
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