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Madelia Area Economic Development Authority
Madelia City Council Chambers
November 24th, 2025, 5:30 PM Minutes

The meeting was called to order by Chair Cody Eager at 5:30 pm. Those in attendance were Cody Eager, Matthew Gunderson, Andrew Gappa, Glen Christensen, and Mark Slater. Others present include Chris Fischer, Chief Rob Prescher, Celia Viesselman, Heather Utz, Wade Johnson, CEDA Regional Manager Dave Schmidt, and Jim Petterson. 

Eager asked for a motion to approve the agenda. Gappa made a motion to approve the agenda. Christensen seconded. The motion was passed unanimously.

A motion was made by Gappa and seconded by Gunderson to approve the minutes from October 1st and October 13th. The motion was passed unanimously.

The board reviewed the program fund reports and outstanding loan reports.

Viesselman requested guidance from the board on whether to pursue construction of a new park on outlot A in Riverview Heights. Board discussion ensued. Viesselman was directed to update cost estimates and bring several quotes to a future meeting.

Viesselman informed the board that the Watonwan County Commissioners approved directing the $24,000 appropriation for economic development in Eastern Watonwan County in 2026 to the City of Madelia. Viesselman presented the work plan that she had shared with the County board. Pursuant to the increased funding available for the CEDA contract and the increased responsibilities, Viesselman recommended a contract expansion from 3 days/week to 4 days/week. Gappa made a motion to recommend to City Council that the CEDA contract be expanded to 4 days/week. Gunderson seconded the motion. The motion was passed unanimously.

Viesselman presented a recommendation to conduct an analysis through the University of Minnesota Extension office as to what the potential revenue that could be collected from a Local Option Sales Tax would be. She referenced the Madelia City pool and Watona Park as two projects that could be areas to dedicate revenue collected. Gappa made a motion to approve pursuing the Local Options Sales Tax Analysis through UMN-Extension. Slater seconded the motion. The motion was passed unanimously.

Viesselman presented a proposed work plan for 2026 in Madelia. Board discussion ensued. Slater made a motion to approve the 2026 work plan. Christensen seconded the motion. The motion was passed unanimously.

A copy of the EDA specialist report was provided in the agenda packet.

The meeting was opened to public comment at 5:52 pm. Jim Petterson informed the board that the $24,000 in funding from the County for economic development would be transferred in July. Public comment was closed.

Eager reviewed the upcoming events.

With no further business before the EDA, a Motion was made by Gunderson and seconded by Gappa to adjourn the meeting at 5:53 pm.

Typed this 26th day of November, 2025,
Celia Viesselman, CEDA 
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